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27 January 1982

Dear

I was very pleased to receive your holiday Qféetlngs
and hope that this f1nds you well and off to a good start
in the new year. _ : ol

I very much appreciated the material you sent me on
: "The Five-by-Five Formula" which I read with great interest.
T -+ together with the other ideas and advice you have sent me.
o I have had several training officers here review your .
material. They value it highly. I am told that several
aspects of the system you developed have been incorporated
into our training programs over the last ten or fifteen
years and that the analysis of agent potential has been
' carried forward as you describe it since the early 1950s. : 1
P . A great deal of training time is devoted to emphasizing
‘ motivation and creating the feeling that the Agency values
the agent as a colleague,

Next t1me you are down this way give us a call and
. e come by and have a drink with Sophia and me so that we
‘ can catch up on old times and new ideas.

With warm regards.

Yourss

“f; illiamed; Casey .-~ »w L7 o p s
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